On November 15, 2001, The American Journal of Sports Medicine entered cyberspace. On that day, we commenced online publishing of the Journal (www.ajsm.org). We took another giant leap ahead into the virtual world on December 2, 2002. That is the day that we began implementation of BenchPress, our electronic manuscript management system.
BenchPress is another service of Highwire Press, the Stanford University Library-affiliated company that publishes our journal electronically. Under the BenchPress system, a submitted manuscript can (theoretically) pass from the author's computer through the entire review process and never be printed on paper until it appears in the published journal.
Authors can now submit papers by accessing the appropriate web page, http://ajsm-submit.highwire.org/. Once there, detailed instructions lead them through the submission process. They only need to upload their paper and supplemental material, such as tables and figures, into the proper windows. At the same time, they can provide information regarding research funding and potential conflicts of interest. They will be asked to print out the copyright transfer and financial disclosure forms, which still must be signed by all authors and returned to the editorial office. In addition, authors can suggest possible reviewers for their manuscripts and also list any individuals who they would like excluded as potential reviewers.
Once the paper has been uploaded, a PDF (portable document format) file will be created. When this process is accomplished, the author will have the opportunity to review the PDF file to verify that it is accurate and complete. Because the submissions are now being reviewed in a blinded fashion, authors should take care to eliminate any identifying information from their text.
A few clicks of the mouse will suffice to "beam" the manuscript and associated data to a server computer at Highwire Press. The computer will notify the AJSM Charlottesville staff of the arrival of the paper. The staff can then log in the new paper and move it into the Editor's New Manuscript Queue. I can access the same server from my office in Illinois to see what manuscripts have arrived in my queue that day. Using a computerized database, I can determine which reviewers have the relevant exper-tise to review the work and whether they are currently occupied with other manuscripts.
Once the Editor selects the reviewers, the BenchPress server notifies them that they have been assigned a paper for review. If a reviewer cannot evaluate a paper in a timely manner due to other commitments, he or she will be able to alert the Journal quickly, so that a new individual can be substituted. The reviewers can read the paper online or print out the PDF file if they like to curl up in an easy chair with an old-fashioned paper manuscript. The electronic manuscript will have one major advantage over its paper counterpart: Many of the entries in the reference list will be active "hot links" to the corresponding papers. This will make it easy for the reviewers to peruse the relevant references with a few more clicks.
The BenchPress server is programmed to send reviewers a courteous reminder if their evaluations are overdue. I will also be notified when reviews are tardy. When all the reviews have been submitted, the server will move the paper into the Editor's Decision Queue. I can then read the reviews and formulate an initial decision. When revisions are requested, the authors can again submit them electronically. The process continues in a similar manner until a final decision is reached.
Whenever computers increase their role in an evaluation process, there is a risk that they will appear to have a dehumanizing effect. Rest assured that humanoid life forms are behind each stage of the process, making the decisions and monitoring the progress of each submission. We hope that the only human elements that will be reduced are the delays that can occur during the evaluation of a manuscript. As we boldly go where the AJSM has not gone before, we hope that our authors will appreciate the increased speed and efficiency of our Enterprise.
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